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Spirit Moves To Top In Margin
And Bottom In Unit Costs

Spirit posted the U.S. airline
industry’s best operating margin
and lowest unit costs in the sec-
ond quarter of 2008, according to
figures released by the U.S. Trans-
portation Dept. this week.

The DOT’s Bureau of Transpor-
tation Statistics report showed a
13.5% operating margin and $28
million operating profit for the air-
line. Privately held Spirit does not
publicly release its earnings, so its
filings with the DOT are among the
few indicators of its financial perfor-
mance, albeit an incomplete one.

Spirit’s second-quarter results
ended a string of two consecutive
quarterly operating losses, and
tops its 5.1% operating margin in
the second quarter of 2007.

Southwest ranked second in
second-quarter operating margin
at 7.2%, Northwest ranked third,
but best among the network car-
riers, at 6.7%. Comair topped the
regional carriers at 9.7%.

The six largest network airlines,
as a group, reported an operating
loss margin of 6.3% in the second
quarter, a reversal from its 9.2%
profit margin in the second quar-
ter of 2007.

In addition to an industry-lead-
ing operating margin, Spirit also

moved to the industry lead in low
unit costs. Its cost per available
seat mile of 8.1 cents was 1.7 lower
than its unit costs in the first quar-
ter, and the next lowest unit costs
of the second quarter were 10.1
cents for both Southwest and Jet-
Blue. The lowest unit cost among
the six largest network carriers
was 15.6 cents at Northwest.

Spirit, however, also had the
lowest unit revenue among report-
ing U.S. carriers at 9.4 cents.

The BTS figures also underscored
how a big a bite fuel is taking out
of airline budgets, and provided an
indication of how they are turning
to new fees to help make up for
some of the additional expense.

The six reporting network car-
riers, for example, spent 30.6 %
of their second quarter operating
expenses on fuel, compared with
12.8% five years earlier in the sec-
ond quarter of 2003, BT'S said.

Regarding fees, the U.S. carri-
ers reporting their totals to the BT'S
collected $182.6 million in excess
baggage fees in the second quarter,
up from $122.3 million in the first
quarter and $113 million in the sec-
ond quarter of 2007. -Andrew Com-
part, andrew_compart@aviation-
week.com

JetBlue Taps Mark Logic
To Help Manage Compliance Docs

JetBlue will soon be able to
load all the content from its flight,
ground and airport operations
documents into a special database
that can automatically generate
and update procedural manuals
and other documents under a proj-
ect the airline is working on with
vendor Mark Logic Corp.

In addition, FAA will be able to
connect to the system to review
and approve safety and compli-
ance documents and manuals.

“The system has not been offi-
cially approved by FAA yet, but we
are encouraged by their involve-

ment and interest up to this point,”
explained Murry Christensen, di-
rector of learning technologies for
JetBlue University, which controls
all of the airline’s training opera-
tions. “When fully complete, this
will be our system of record for
managing these documents.”

The system lets pilots, engi-
neers and administrators
use existing Microsoft Word
and SharePoint applications
to create their documents, along
with Mark Logic servers to share
them. -Jim Mathews, jmathews@
aviationweek.com
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